The USgovernmentat all levelsis only lightly involved though cost and charges
interventionsin its beef and sheepmeatindustries In contrast, Australianand

New Zealandgovernmentsintervene (negatively)much more ¢ and thus damage
the competitivenesof their industries To make matters worse for Australia,the

US governmentis much more generouslyinvolved in dispensingsubsidiesand

assistance

Thisis an important finding. ThisStudyquantifiesfor the first time the long held
feeling of the meat industriesthat the governmentd G | frofnéthe industry in
Australiais excessiveand this retardsour international competitiveness In other
words,the governmenta {0 | Hasagost

Strategieanust be implementedby the Australianmeatand livestockindustriesto
& LJdxfl- tOtheélevel of governmentinfluenced costsand chargesin Australiato
internationally competitive levels Failureto halt, and reverse,the inexorable
increasein these costsand chargesmust inevitably contribute to the longterm
declineof ! dza ¢ Ndddsthids Q &

S G Heilbron Pty Ltd

Melbourne

SG Heilbron
Economic and Policy Consulting



A US processorspay significantly less as a proportion of
revenue in Governmentinfluenced charges/costs Overall,
the largestAustralianprocessotpay over twice asmuchasUS
processorsand smallerAustralianprocessorsover four times
as much as USprocessors If Australianlow cost processors
were to experiencethe samelevel of governmentinfluenced
costsand chargesas their UScounterpartsit would meana
savingof over $A400 million.

ABased on analysis of the
major cost categories,the
Australian livestock sector
should focus its strategiesin
seeking reduction In
Governmentinfluenced costs
/ chargesin the areasof on-
costs other costs (mainly
rates); and utilities and fuel.

SG Heilbron, Economic and Policy Consulting



AQIS FEEEXU. POLICY

9dzNRP LISQa YSIFG LINPOS&aazNBR oA
Commission meets extra costs resulting from a new regulation ot
Improving animal welfare at slaughter, said an industry body.

SubsidieKey
Enrico Frabretti, Clitravi X the need to provide adequate
deputy secretarygeneral,told EU funding for European

FoodProductionDailgom: :
& 2 Sunderstand from an producersin order to compensate

animalwelfare and consumer for the competitive disadvantage

point of view the necessityfor theywoulda dzt.¥ S NE
this regulation We want to
provide consumerswith what
they want in terms of quality
and welfare. But we have to
remain competitive and it is

therefore vital the
commission comes up with
the funding

- RoryHarrington, July 6, 2009
Decisiomewsnedia



AQIS FEEYJ).S. POLICY

G | aféedlfbr meat inspectionhave been consistently
rejected by the U.S Congresslikeningthese proposed
feesto afoodtax. Manycompanieswvould be forcedto
passon the increased

costs to consumers

who are strugglingto

make ends meet In a

verytougheconomye

- www.Meatamicom



RMAC Industry Reserves

2007 2008 2009

$50,120,002.00 $43,613,591.00 $38,100,168.00

Source:

2007 and 2008
BEMAC Beport page 29, 30 June, 2008.

2009

EMIAC Financial Statement Yearended 30 June 2009



$23,639,536

The amount paid out to the bodies below since 1999!
RMAC $2,471,003

Cattle Council of Australia $5,642,799
Sheep Meat Council $2 981 085

National Meat }
Association of Australia

Australian Meat 1$8,282,626

Industry Council

Australian Feeders $2,308,904

Association

Australian Livestock $1,687,596

Exporters Council

Goat Industry Council $265 523

Sourcewww.rmac.com.au



http://www.rmac.com.au/

Red Meat Advisory Council (RMAC

Director Nolan Meats

t NBAARSY (O !'dzaGNY>EALY [AGBSalz20]
President Cattle Council of

CEOQO Northern Goperative Meat Co., Casino, also Chairman of AMI¢
President Australian Lot Feeders Association

President Sheep Meat Council

- www.rmac.com.au

2002 senate inquiry
recommends RMAC
be nguttedo and MLA

Al nvestigatedo




Message from Joanne Sillince, CEO
AMPC

Asthe processingndustry hits domesticmaturity
It Is clear that only those with a strong efficiency and
Innovation culture will survive On current trends more
than 20% of Australianprocessorswill be gonewithin 10
years Whowill they be?

\
\ :
AMPC
- JoanneSillince, CEOAMPC



MLA ORGANISATION STRUCTURE

The following peak councils provide policy driven directi
scrutinise budgets and monitor the performance of the
MLA on behalf of the red meat industry.

A ALFAc Australian Lot Feeders Association

AALEG! dzZA0NJ f AlY [ AGS 9ELI NI SN&C
A Cattle Council Australia

A AMICc Australian Meat Industry Council

A Goat Industry Council of Australia

A Sheep Meat Council

A Red Meat Advisory Council

Source:www.mla.com.au


http://www.mla.com.au/

WwQa HAanan F2NBOL

(JR)\/IcDonaIdarguesthe)\ YV R dzepmsl[déltyzsabunt on
shaky ground a . ®lying on exports & S Qril§ng on
other O 2 dzy (eddioMiasihe valueof the dollarwhich
fluctuates and things like (madcow RA & S Ihéisays € >
a 2 S Qdidlyingon somethingll K | sali@shoughé

A better option, he argues,would be to expand the
domesticmarket

- AFR, September 24, 2004



200,000 PRODUCERS
WHICH PATH WOULD Y,

0 CHOQOSE? 3
> o, e 7 )0/

33%

40%


http://www.amic.org.au/SiteMedia/w3svc116/Uploads/Images/ea26df33-e6d6-450f-9d8b-195f39ac7c5d.jpg
http://www.mla.com.au/default.htm

MLA takeover from AMLC
Export to Domestic market share

1998 M Domestic ZOOS_ZOOS

B Export

B Domestic

M Export

43.09% |

56.91%




Successful marketing

strategies?
Cattle 1998 2008 Difference
Export 3.485m  5.330m — +1.845m

Domestic 4.620m 2.625m = -1.995m

- MLA Market Statistic Database



2004/2005

2005/2006

* 2006/2007

2007/2008

2008/2009

Total

Successful Marketing Strategies?

Total Revenue
SM

$140.2
$154.6
$161.8
$162.9
$163.4

$782.9 m

Producer levies
allocated to domestic
marketing $M
Million
$0.3

$1.0

$20m

“Mr Palmer said that Australians eat almost exactly the same
amount of meat as other nations such as America.”

The Land, Thursdav 21 January 2010,

Per Capita beef
consumption
Australia

Kilograms
3595

35.78
36.33
35.65
32.50

9.6% decrease

2009 Beef
Consumption
elsewhere

Argentina 68 kg
Brazil 37 kg

USA 40.2 kg



Is this what we get for our all our levy money?



“Terry Nolan was on the original MSA steering
committee established in 1996 as a response to the
decline in the national beef consumption.”

- Queensland Country Life, 18 February 2010

Beef
Consumption

1997 42.3 kilos
1998 38.5 kilos

2009 32.5 kilos
23.2% decline

Source: www.fas.usda sov/default.htm

Total MSA
Expenditure

Chicken
Consumption

28.6 kilos $100,000,000
277
30.5 kilos 277
38 kilos 277

Approximately
25% increase



Indonesia Is expected to continue expanding bot
beef and live cattle imports.

- Don Heatley Chairman, Meat and Livestock Australia.
Feedback, February 2010.

|l ndonesi an Governmentos d
producers a loan subsidy as an incentive to increase the
number of breeding units in that country. Indonesia is

alming to produce all | t S

-PPB Agribusiness Newsletter
November/December, 2009.



Mr Pal mer ci tes Austr a
mar kets 1 n Korea and

example of levy money reinforcing broad
Ind UStry efforts. -thevand February 4, 2010.

South Korean Domestic production  South Korean beef
Livestock numbers (mt) imports from
Australia (mt)
2006 2,020,000 219,000 162,795
2007 2,201,000 246,000 165,064
2008 2,430,000 280,000 136,475

+17% +22%

- MLA Statistical Review 08/09



Japanese retail Beef prices — Australian sirloin

2006 390 yen per 100g
2007 383 yen per 100g
2008 364 yen per 100g
2009 337 yen per 100g

- ML A Statistical Review 05/00,

Supermarket sales hit 2lyear
low In Japan

-The Japan Time Online,
-Saturday, January 23, 2010



Doir’'t fall for the éame game

'Wﬂﬁsmﬁ":ﬂm‘tm
telfng us lies or Bz
nesses and ;rmdiu‘ﬂkmg:g:

Global warming provides the worst examples
dwwmmwm

peivileged marTiage,
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Thzmmmhumﬁmmmm
quences wheriwe get it wrong

Crirfird Pi) s the vehiistogs of Gydney

"+ i Australia’s most senlor Galhfic share

*

“Words matter. We don’t like people telling us .. . or half-truths. Businesses and agencies
spend billions on advertising, presenting the advantages of their products or policies, disguising
or ignoring the defects, the downside.



“MLA’s role is to keep people
positive — and don’t knock them
for that.”

Paul Troja, General Manager Rockdale Beef
MLA Director

Quote from weeklvtimesnow_com.au

Jennv Kellv
Kelly Country



2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09

ALA 2009 Annual Report

MLA

$

R & D Expenditure

$45.6 m
$53.1 m
$65.4 m
$78 m
$80.6 m
$71.3 m
$69 m
$62.8 m

25.8 m

rn



R & D PROGRAM OBJECTIVE

To acceleratahe adoptionof commerciallyfocussedinnovationby the red meatindustry
and increasethe innovation culture and capability of individual enterprisesthrough
iInvestmentn quality researclpartnerships

KPIs FOR R & D

Facilitateadoptionanduptakeby industryof partnershigorojectoutcomeghrougha variety
of communicatiorchannelsncludingcasestudies forumsandworkshopsandreports

- MLA Final Report 20008



R & D Primary Objectives

[nnovation strategy ¢
to a more focussed a

evelopment work with individual companies led
oproach to R & D investment and a significant

number of new R & D projects were mitiated at the enterprise level. It
1s anticipated that these projects will deliver ... benefits to the
mdividual firms ... but ultimately the wider industry.

- MLA final report 207-08

Refer to MLA
Feedback Magazine,
March, 2010, page 11



Page 11

A partnership between Teys Brothers and Meat and Livestock
Australia (MLA) that alignsresearchand developmentwith the

commercialdirection of the companyhas producedan invaluable
iInnovationfor the Australianmeat processingectoiX

(Mr Tom Maguire) said a key
focus for MLA and Teys
Brothers was to build the
capabilityof the companyand
industry to be more
Innovative



Message from Joanne Sillince, CEO
AMPC

Asthe processingndustry hits domesticmaturity
It Is clear that only those with a strong efficiency and
Innovation culture will survive On current trends more
than 20% of Australianprocessorswill be gonewithin 10
years Whowill they be?

\
\ :
AMPC
- JoanneSillince, CEOAMPC



FOOD SECURITY ACTION PLAN

[ndustry and Investment NSW has more than 700 scientists and technicians
working on more than 900 projects at any one time. ....... Including
developing new ways to increase productivity and at the same time use
resources more efficiently developing new crops, improved ways of feeding
livestock, better breeding systems for plants and animals, finding alternative
markets for agricultural products ....... and developing innovative strategies to
achieve cost effective increases in production.

[an MacDonald,
Minister for Primary Industries

- Food&Drink Business January/February 2010



STOP THE PRESS! OBAMA DROPS NLIS!

Februarv 9, 2010 at 11:31 am -

The US has dropped its version of the NLIS called National
Animal Identification Scheme (NAIS).

There was tremendous opposition from US farmers and ranchers,
particularly cattle producers.



The level playing field

Ad a primarytaskis to defend EuropeaninterestsX we in Europe
havemadea political choiceto supportour agriculturebecausei U ¢
not just another economicactivityX it playsa part in conserving
the environment, in food safety and in animal welfare€ i eu rade

CommissionePascalLamy

ATax cut for Braziliandomestic supply chain benefits the whole
production chain from farmers to processorsto consumers,
makingbeefandbeefproductsmore available

¢ AMIC,Tuesday,July21, 2009

ABNDES 06 . NI 1 kdtiddal
development bank), has a long
history of supporting Brazilian
companiesin the agriculturaland
other sectorsthat wish to expand

glOba”y - CattleB u y aMeeklyFriday, January22, 2010



The level playing fieldon,

Alndonesian D2 US NY Ydegfsiof g0 offer domestic
producers a loan subsidy as an incentive to increase the

numberof breedingunits in that country. Indonesias aimingto

produce all its W6 2 B & Bdeneesticallyby 2014 i reeagibusiness
NewsletteNovember December2009

AThe Russianbeef industry is set to receive large government
financial incentivesin order to develop during the next three

years.. as a result, the number of beef cattle are expectedto
almostdoubleby 2012

T QCL,January7, 2010

AAccordingto official figures
In 2009, Argentinean feed
loters received compensation
for atotal of US$176million.

i World Beef Report



Russian government to support meat
production

TheRussiargovernmenthasapproveda new planto increasedomesticfood output
and reduce the O 2 dzy infgdrt@é&pendence The LX | gbj@diive is to increase
domesticmeat productionby 85%by 2015

In additionto the incentives the RussiarMeat Unionhasstatedthat the government
will need to increasemeat import barriers and provide producerswith long term
loansof no lessthan 10-15years

Brazil continued to be w dza alarge$® a
supplier, despite imports from this
marketdeclining20%to 322,381 tonnes
swt in 2009 Imports from Argentina
jumped 97% to 136972 due to
increasedproduction in 2009 but are
expectedto declinethis year

- World BeefReport,2010






