
The USgovernmentat all levelsis only lightly involved though cost and charges
interventions in its beef and sheepmeatindustries. In contrast, Australianand
New Zealandgovernmentsintervene(negatively)much moreςand thus damage
the competitivenessof their industries. To makematters worse for Australia,the
US government is much more generouslyinvolved in dispensingsubsidiesand
assistance.

Thisis an important finding. ThisStudyquantifiesfor the first time the long held
feeling of the meat industries that the governmentάǘŀƪŜέfrom the industry in
Australiais excessive,and this retardsour internationalcompetitiveness. In other
words,the governmentάǘŀƪŜέhasa cost.

Strategiesmustbe implementedby the Australianmeatand livestockindustriesto
άǇǳƭƭōŀŎƪέthe level of government-influencedcostsand chargesin Australiato
internationally competitive levels. Failure to halt, and reverse, the inexorable
increasein these costsand chargesmust inevitably contribute to the long-term
declineof !ǳǎǘǊŀƭƛŀΩǎindustries.

S G Heilbron Pty Ltd

Melbourne
SG Heilbron

Economic and Policy Consulting



ÅUS processorspay significantly less as a proportion of
revenue in Government-influenced charges/costs. Overall,
the largestAustralianprocessorpayover twice asmuchasUS
processors,and smallerAustralianprocessorsover four times
as much as USprocessors. If Australianlow cost processors
were to experiencethe samelevel of governmentinfluenced
costsand chargesas their UScounterpartsit would mean a
savingof over$A400million.

ÅBased on analysis of the
major cost categories, the
Australian livestock sector
should focus its strategiesin
seeking reduction in
Government-influencedcosts
/ chargesin the areasof on-
costs; other costs (mainly
rates); andutilities and fuel.
SG Heilbron, Economic and Policy Consulting



AQIS FEES - E.U. POLICY
9ǳǊƻǇŜΩǎ ƳŜŀǘ ǇǊƻŎŜǎǎƻǊǎ ǿƛƭƭ ǎǳŦŦŜǊ ǳƴƭŜǎǎ ǘƘŜ 9ǳǊƻǇŜŀƴ 

Commission meets extra costs resulting from a new regulation on 
improving animal welfare at slaughter, said an industry body.

SubsidiesKey

Enrico Frabretti, Clitravi
deputysecretarygeneral,told
FoodProductionDaily.com:
ά²Ŝunderstand from an
animalwelfare and consumer
point of view the necessityfor
this regulation. We want to
provide consumerswith what
they want in terms of quality
and welfare. But we have to
remain competitive and it is
therefore vital the
commission comes up with
the funding.

Χ the need to provide adequate
EU funding for European
producersin order to compensate
for the competitive disadvantage
theywouldǎǳŦŦŜǊέ.

- RoryHarrington,July 6, 2009

Decisionnewsmedia



AQIS FEES - U.S. POLICY

ά¦ǎŜǊfees for meat inspectionhavebeen consistently
rejectedby the U.S. Congress,likeningtheseproposed
feesto a food tax. Manycompanieswould be forcedto

passon the increased
costs to consumers
who are struggling to
make ends meet in a
verytougheconomy.έ

- www.Meatami.com





$23,639,536
The amount paid out to the bodies below since 1999!

RMAC 
$2,471,003 

Cattle Council of  Australia
$5,642,799 

Sheep Meat Council 
$2,981,085 

National Meat

Association of  Australia

}

Australian Meat

Industry Council 

}$8,282,626

Australian Feeders

Association 

$2,308,904 

Australian Livestock

Exporters Council

$1,687,596 

Goat Industry Council 
$265,523 

Source: www.rmac.com.au

http://www.rmac.com.au/


Red Meat Advisory Council (RMAC)
Director Nolan Meats

tǊŜǎƛŘŜƴǘ !ǳǎǘǊŀƭƛŀƴ [ƛǾŜǎǘƻŎƪ 9ȄǇƻǊǘŜǊǎΩ /ƻǳƴŎƛƭ

President Cattle Council of 

CEO Northern Co-operative Meat Co., Casino, also Chairman of AMIC

President Australian Lot Feeders Association

President Sheep Meat Council

2002 senate inquiry 

recommends RMAC

be ñguttedò and MLA 

ñinvestigatedò

- www.rmac.com.au



Message from Joanne Sillince, CEO
AMPC

As the processingindustry hits domesticmaturity
it is clear that only those with a strong efficiency and
innovation culture will survive. On current trends more
than 20%of Australianprocessorswill be gonewithin 10
years. Whowill they be?

- JoanneSillince,CEOAMPC



MLA ORGANISATION STRUCTURE

The following peak councils provide policy driven direction, 
scrutinise budgets and monitor the performance of the 
MLA on behalf of the red meat industry.

ÅALFA ςAustralian Lot Feeders Association
ÅALEC ς!ǳǎǘǊŀƭƛŀƴ [ƛǾŜ 9ȄǇƻǊǘŜǊǎΩ /ƻǳƴŎƛƭ 
ÅCattle Council Australia
ÅAMIC ςAustralian Meat Industry Council 
ÅGoat Industry Council of Australia
ÅSheep Meat Council
ÅRed Meat Advisory Council

Source:  www.mla.com.au

http://www.mla.com.au/


WwΩǎ нллп ŦƻǊŜŎŀǎǘ ŦƻǊ ǘƘŜ ōŜŜŦ ƛƴŘǳǎǘǊȅ

(JR)McDonaldarguestheƛƴŘǳǎǘǊȅΩǎprosperityis built on
shakyground. ά.ȅrelying on exports ǿŜΩǊŜrelying on
otherŎƻǳƴǘǊƛŜǎΩeconomies,the valueof the dollarwhich
fluctuates and things like (mad cow ŘƛǎŜŀǎŜύέΣhe says.
ά²ŜΩǊŜnot relyingon somethingǘƘŀǘΩǎsolidenough.έ

A better option, he argues, would be to expand the
domesticmarket.

- AFR, September 24, 2004



200,000 PRODUCERS
WHICH PATH WOULD YOU 

CHOOSE?57%

40%

70%

33%

http://www.amic.org.au/SiteMedia/w3svc116/Uploads/Images/ea26df33-e6d6-450f-9d8b-195f39ac7c5d.jpg
http://www.mla.com.au/default.htm
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MLA takeover from AMLC
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Is this what we get for our all our levy money?





Indonesia is expected to continue expanding both 

beef and live cattle imports.
- Don Heatley Chairman, Meat and Livestock Australia.

Feedback, February 2010.

Indonesian Governmentôs decision to offer domestic 

producers a loan subsidy as an incentive to increase the 

number of breeding units in that country.  Indonesia is 

aiming to produce all its óboxed beefô domestically by 2014.  

-PPB Agribusiness Newsletter

November/December, 2009.



Mr Palmer cites Australiaôs success in carving out 

markets in Korea and Japan é as a prime 

example of levy money reinforcing broad 

industry efforts. - The Land February 4, 2010.

- MLA Statistical Review 08/09.



Supermarket sales hit 21-year

low in Japan

-The Japan Time Online,

-Saturday, January 23, 2010







ÅMLA 2009 Annual Report 



R & D PROGRAM OBJECTIVE 

To acceleratethe adoptionof commerciallyfocussedinnovationby the red meat industry

and increase the innovation culture and capability of individual enterprisesthrough

investmentin quality researchpartnerships.

KPIs FOR R & D

Facilitateadoptionanduptakeby industryof partnershipprojectoutcomesthrougha variety

of communicationchannelsincludingcasestudies,forumsandworkshopsandreports.

- MLA Final Report 2007-08





Page 11
A partnership between Teys Brothers and Meat and Livestock
Australia (MLA) that aligns researchand developmentwith the
commercialdirection of the companyhasproducedan invaluable
innovationfor the AustralianmeatprocessingsectorΧ

(Mr Tom Maguire) said a key
focus for MLA and Teys
Brothers was to build the
capabilityof the companyand
industry to be more
innovative.



Message from Joanne Sillince, CEO
AMPC

As the processingindustry hits domesticmaturity
it is clear that only those with a strong efficiency and
innovation culture will survive. On current trends more
than 20%of Australianprocessorswill be gonewithin 10
years. Whowill they be?

- JoanneSillince,CEOAMPC







Åάaȅprimary task is to defendEuropeaninterestsΧwe in Europe
havemadea politicalchoiceto supportour agriculturebecauseƛǘΩǎ
not just another economicactivityΧit playsa part in conserving
the environment, in food safety and in animal welfare.έïEU Trade

CommissionerPascalLamy.

The level playing field

ÅBNDES ό.ǊŀȊƛƭΩǎnational
development bank), has a long
history of supporting Brazilian
companiesin the agriculturaland
other sectorsthat wish to expand
globally. - CattleBuyerôsWeekly,Friday, January22, 2010

ÅTaxcut for Braziliandomesticsupply chain benefits the whole
production chain from farmers to processors to consumers,
makingbeefandbeefproductsmoreavailable.
ςAMIC,Tuesday,July21, 2009



ÅIndonesian DƻǾŜǊƴƳŜƴǘΩǎdecision to offer domestic
producers a loan subsidy as an incentive to increase the
numberof breedingunits in that country. Indonesiaisaimingto
produce all its ΨōƻȄŜŘōŜŜŦΩdomesticallyby 2014. ïPPB Agribusiness

NewsletterNovember/ December,2009

The level playing field (cont.)

ÅThe Russianbeef industry is set to receive large government
financial incentivesin order to develop during the next three
years... as a result, the number of beef cattle are expectedto
almostdoubleby 2012.
ïQCL,January7, 2010

ÅAccording to official figures
in 2009, Argentinean feed
loters receivedcompensation
for a total of US$176million.

ïWorld Beef Report



Russian government to support meat 
production

TheRussiangovernmenthasapproveda new plan to increasedomesticfood output
and reduce the ŎƻǳƴǘǊȅΩǎimport dependence. TheǇƭŀƴΩǎobjective is to increase
domesticmeatproductionby 85%by 2015.

In additionto the incentives,the RussianMeat Unionhasstatedthat the government
will need to increasemeat import barriers and provide producerswith long term
loansof no lessthan 10-15years.

Brazil continued to be wǳǎǎƛŀΩǎlargest
supplier, despite imports from this
market declining20%to 322,381 tonnes
swt in 2009. Imports from Argentina
jumped 97% to 136,972 due to
increasedproduction in 2009, but are
expectedto declinethis year.

- World BeefReport,2010




